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Values Moment 

Integrity 
Safety  
Respect 





MN Assoc. of Resource Conservation & Development 
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Improving economy, environment and quality of life 
 
Critical issues 
•  Leadership 
•  Funding 
•  Marketing and education 
•  RC&D program support 
•  Networking 
•  Statewide projects 



What program? What partnership? What amount? 
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•  Program need identified in 2015 

•  Enbridge seeks program partner 

•  MARC&D & Enbridge a match  



Ecofootprint program 
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•  Begun in 2015 as 3-year commitment 

•  $3 million grant program  

•  Along proposed pipeline project route in 
MN, WI, ND  

•  To support range of environmental 
restoration and improvement projects  

•  Eligible organizations defined 
 



MARC&D administration 
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Creating the grants program 

•  grant program development 

•  application  

•  review and award 

•  post-award 

 
Shared goal of project success 



Ecofootprint outputs 
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2015 
•  12 of 26 requests funded 
•  $16.5 million in projects 

2016 
•  15 of 20 requests funded 
•  $24 million in projects 

2017 
•  17 of 36 requests funded 
•  $55 million in projects 



Sample of Grantees 
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The University of Wisconsin- 
Superior’s Dr. Lorena Mendoza is 
conducting a research of 
microplastics on aquatic life in the 
St. Louise River Estuary and 
western Lake Superior.  

This project is providing 
analysis and comparative data 
of vegetative cover of the Brule 
River Watershed.  

Nelson County Park Board leads 
Stump Lake Stabilization Project 
to help with shoreline erosion as a 
part of the Devils Lake watershed. 
Boosts recreational opportunities.  

Stump Lake Bank Stabilization 
Project 

A Lake Superior Watershed 
Framework for Sustaining 
Wetland Services 

The Impact of Microplastics on 
Aquatic Life 
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Ecofootprint management 
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30 entities and 44 contracts 

Awards per state: ND ~ 6, MN ~ 34, WI ~ 6 

SWCD ~ 19, WD/O ~ 5, universities ~ 5, cities ~ 2,               
other non-profits ~ 13 

Projects of water quality ~ 25, local plan implementation ~ 6, 
habitat/species ~ 8, research/education ~ 5 



Challenges 
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•  Designing program for 3-year sustainability 

•  Expectations 

•  Developing program criteria and coordinating application process 

•  Evaluation of each project: impact on, value to community 

•  Requests for project extensions 

•  Unique challenges each year 



How we managed  
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•  MARC&D expertise + Enbridge 
perspective 

•  Steering Committee members of both 
organizations 

•  MARC&D provided routine updates, 
access to info via Podio 

•  Presentations by grantees, field tours 
for inspiration 



Lessons learned 
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•  Ethical and legal considerations 

•  Banking and financial reports 

•  Managing the relationship between MARC&D and Enbridge 

•  Plan and dedicate resources to tell the WHOLE story – the impact of 
the program in total 



Outcomes 
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•  Projects were successful! 

•  Partnerships and collaborations with SW&C organizations, research centers, 
schools, environmental groups, counties formed, shared goals, leveraged funds 

•  EEGP project tours, presentations and outreach educated and inspired other 
local agencies to demonstrate support and respond to community needs 

•  At same time, communities learned about Enbridge commitment to its values 

•  Impact report pilot on completed projects analyzes financial performance, 
environmental impact, climate and risk, and social benefit using sustainability 
framework 



Long-lasting benefits 
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We are helping fuel quality of life within communities where we work and 
operate by partnering with organizations that champion solutions. 
 
 
 

As a result of this investment, Ecofootprint-funded 
projects are providing important, long-lasting benefits 
and environmental stewardship.  
 



How can you build strategic alliances? 

Identify resources  

Find partners that share common vision  

 Explore what is in your community, county, region 



Conclusion 

 
 

Enbridge’s commitment to all of our projects is to place a top priority on safety, 
environmental protection, and respecting the views and concerns of communities.  

 

Questions? 
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